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Introduc tion 
 
Afric a  fac es the relentless c ha llenge of trying to up lift impoverished  c ommunities throughout this hugely d iverse 
reg ion.   As a  c orpora te organisa tion promoting travel to East and  Southern Afric a , we rec ognise we have a  unique 
soc ia l responsib ility to join hands with our partners in supporting this endeavour. Every day, guests who travel to our 
destina tions a re intimately exposed  to the p light of the loc a l peop le and  the obstac les they fac e in everyday life.  
Our ob jec tive is to enc ourage our c lients to partic ipa te with us in this up liftment p roc ess, in an insp iring and  
interac tive way.  
 
We hope tha t together, our work and  c ontribution to soc ia l development in Southern Afric a  c an make a 
meaningful d ifferenc e to one or many of the peop le who a re in suc h despera te need . 

 
 

Mission Statement /  Manifesto 
 
As part of our commitment to working in Afric a, Green Route acc epts that we have a responsibility to individuals, 
soc iety, the environment as well as the ec onomies of the Afric an c ountries in which we operate.   
 
Green Route a lready strives to address these responsibilities in the following ways: 
 

1. Individuals 
 

·  Every prec aution is taken to ensure our c lients’  safety during their trip 
·  We employ qualified and experienced tour leaders to lead our groups 
·  The establishments used by our c lients are inspec ted and vetted by ourselves 
·  Suppliers are required to submit to Health & Safety/  Risk assessments and supply public  liability 

c ertific ation 
·  Vehic les used during trips are roadworthy and fitted with seatbelts (with the exc eption of game 

vehic les) 
·  All drivers are suitab ly qualified with the relevant professional driver’s lic ences 
·  Outsourc ed ac tivities are provided by bona fide entities and led by suitably qualified and 

experienc ed guides (utilising Fair Trade suppliers where possib le) 
·  We are c ommitted to providing a safe and stimulating working environment  for our staff, 

enc ouraging them to excel and be involved 
 

2. Soc iety 
 

·  Genuine interac tions between our c lients and loc a l c ommunities are enc ouraged  
·  We respec t the rights of the loc a l population as well as loc a l laws and c ustoms  
·  Produc ts bought and consumed by our c lients are, where possib le, sourc ed from and produc ed by 

loc a l c ommunities 
·  Bona fide, sustained soc ia l projec ts rec eive our support 

 

3. Environment 
 

·  The emerg ing environmenta l c risis we fac e insp ired  our simp le c redo: � � � � � �� � �� 	 
 � ��� � � � � �� � �� 	 � 
 � � . 
·  We employ a rec yc ling programme to deal with office waste such as glass, paper, tins and p lastic   
·  Levels of energy use in our offic es are monitored and attempts are made to reduc e these where 

possib le 
·  The use of environmenta lly friendly c leaning produc ts is part of our offic e polic y 
·  Conservation projec ts are supported and often inc luded in our itineraries 
·  Sustainable, environmenta l initia tives are supported where possib le by utilising venues that subsc ribe 

to “ biodiversity princ ip les” , employ  green polic ies or are “ Fair Trade in Tourism”  acc redited 
·  We enc ourage the responsible use of water 

 

4. Economy 
 

·  We pay licenc es, membership fees and taxes and abide by the laws of the c ountries we work in 
·  Entrepreneurship and c ommunity upliftment is supported by making use of loc ally produced goods 

and servic es as well as enc ouraging our c lients to purchase genuine c rafts 
·  Profits generated by group visits benefit the loc a l ec onomies of the c ountries in which we operate 
·  We  asc ribe to “ Fair Trade  in Tourism“  princ ip les for the benefit of those c ommunities whose resources 

are used for our tourism ac tivities  
·  1% of our operating profit is put bac k into our Green Tribe initia tive 
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The Introduc tion of Green Tribe 
 
 
In order to fac ilita te managing our responsibilities better, we have now estab lished “ Green Tribe”  – our Corporate 
Soc ia l Responsibility Initia tive. 

 
Green Tribe’s Objec tives: 
 

·  To enc ourage Green Route to embrac e ba lance and acc ountability in our role within this environment 
(physic al, soc ia l and politic a l)  

·  To fac ilita te community engagement, soc ia l entrepreneurship and upliftment 
·  To support the people of our c ommunities by embrac ing our c orporate soc ial responsib ility to them 
·  To protec t the planet by engaging in environmenta lly susta inable prac tices and promoting c onservation 

efforts as well as enc ouraging our c lients and suppliers to do the same 
·  To ac cept our c orporate ethic a l responsibility to manage and distribute c ompany profits in a  soc ially 

advantageous manner 

 
The benefits of being part of the Green Tribe “Circ le of Engagement” : 
 

1. Our Employees – benefit by being involved  
2.  Our Clients – benefit by knowing what we stand for 
3.  Our Business Partners – benefit by affilia tion 
4.  Soc iety – benefits from our contribution 
5.  The Environment – benefits as a result of a ll involved 

 
 

How Green Tribe Works 
 
 
STAGE ONE – Set Up 
 
1. Green Tribe is being set up as a registered Sec tion 21 Company operating as a Public  Benefit Organisation with a  

separately audited bank acc ount. 
 

PBO Details:   Name:  Green Tribe Community Development 

   PBO Number: 2008 /  024630 /  08   

   Bank Ac c ount: Standard Bank Current Ac c ount:  071223320 

Branch Code: 020909 

   Direc tors: Kerry Raffray and Andrew Laurie 

   Shareholders: Glen Byrom, Peter Chadwic k, David Dodgeon, Kathy Byrom, Bonny Robb 

 
2. To start, we p lan to identify and evaluate a worthy projec t in two of the destinations in which we currently operate, 

namely Cape Town (South Africa) and Livingstone (Zambia). These two projec ts will bec ome offic ia l “ Green Tribe”  
supported projec ts.  To date, we have nominated a Cape Town projec t. 
 
 

3. In the future, as Green Tribe develops, we hope to gradually adopt more projec ts. Our ultimate goal is to support a 
projec t in eac h of the destinations in whic h we operate.  
 
These destinations inc lude: Cape Town, Durban, Sun City, Johannesburg, Mpumalanga, Vic toria  Falls (both on 
Zimbabwe and Zambian sides), Botswana, Mozambique and Nairobi. 
 

4. Green Tribe is developing a “ sustainability plan”  whic h c an, in princ ip le, be applied to each of the c hosen projec ts. 
In the future, we will a lso look to involve loc a l businesses and enterprises in these projec ts as their c ontribution c an 
a lso help to ensure the sustainability of each projec t. 
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STAGE TWO - Quoting 
 
5. At quote stage, a ll potential c lients will be introduced to the Green Tribe c oncept and invited to bec ome “ Green 

Tribe Members” . A membership fee will be added to their c osting.  This fee is recommended at the nominal 
amount of: ZAR100 per person OR US$10 per person. The c urrency depends on the destination of the group, which 
affec ts how their c osting is quoted. 
 
This membership fee c overs the following c osts: 
 

·  The majority of this fee will be donated to Green Tribe dedic ated projec ts 
·  A small portion will be used for trac king the development of the Green Tribe projec ts on our website as 

well as the overall administration of the Green Tribe initia tive 
 

6. Once a group c onfirms and this money is paid  by the c lient, it gets deposited into the bank ac count a ffilia ted with 
the Green Tribe Sec tion 21 Company (Public  Benefit Organisation).  

 
7. Eac h delegate of each c onfirming group then bec omes a member of the Green Tribe and with their permission, 

the c ontac t details for these delegates are then inputted onto the Green Tribe Client database.  
 
8. As part of the package for paying the “ membership fee” , the c lient is provided with a  customised and detailed 

ac tion p lan on how they spec ific a lly c an make their c onference /  incentive /  event more environmenta lly friendly 
and sustainable.  This ac tion p lan would be put together by the CSR Projec t Manager and it would be up to the 
c orporate to dec ide whether they want to adopt any /  some /  none of the suggestions outlined in the ac tion p lan. 
 

9. PLEASE NOTE: A green itinerary cannot be recommended to c lient until the job/ group has been confirmed and the 
membership fees have been paid. 

 
 
STAGE THREE – CSR on the Ground 
 
10. Our c lients c an be given three different options in terms of their involvement with the Green Tribe projec ts: 

 
a. Fee Only:  

Membership fees for the group are paid and no further ac tion is taken by the c lient, if the c orporate is 
satisfied that this is the only involvement required in order for them to fulfil their CSR responsibilities. The 
trustees of Green Tribe then elec t whic h dedic ated projec t should benefit from these fees. 

 
b. Fee and Green Tribe Projec t Involvement: 

Membership fees for the group are paid and the c orporate elec ts the spec ific  Green Tribe projec t to 
which these funds should go (the projec t should be based in the c entre to which they are travelling). This 
projec t is then inc luded on the group’s itinerary, in order for the delegates to be further involved and to 
see where their donation is being spent, (e.g . the group visits the loc al “ Green Tribe”  projec t in Livingstone 
and delegates assist with p lanting a vegetable patch that is made possib le by funds pa id with the help of 
their membership fee).  
 

c . Fee and Alternative Projec t Involvement: 
Membership fees for the group are paid and the corporate elec ts for the trustees of Green Tribe to 
determine which dedic ated projec ts will benefit from the a lloc ated funds. The c orporate then a lso 
inc ludes an alternative projec t in the group’s itinerary, whic h might spec ific a lly tie into their own CSR polic y 
(e.g. the Canon Group are corporate sponsors of WWF.) 

 
 
STAGE FOUR – Post Group Follow Up 
 
11. Contac t c an be maintained with delegate members in the event they may wish to continue donating to a  projec t 

in the future /  on an annual basis (this is subjec t to the c lient/ delegates’  permission). 
 

12. Every “ green”  supplier used by a spec ific  c orporate is added to our database (if not a lready listed). 
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13. Once the c orporate has travelled and the group has returned home, we then request from the corporate a letter 
in support of the Green Tribe initia tive. 

 
14. In time, we shall gather letters of support, which we then use as “ ammunition”  to approac h all of our suppliers and 

enc ourage them to bec ome more environmenta lly friendly and sustainable in their business prac tices.  
 

15. We c an work out individual ac tion p lans with each of our suppliers and assist them with their “ greening”  proc ess, if 
they are not following sustainable prac tices a lready. The end result of this process with our suppliers should be that 
we enc ourage them to operate more sustainably and bec ome members of Fair Trade Tourism in SA /  Heritage SA /  
Biodiversity Initia tives etc , if applic able.   

 
 

“ Green”  Suppliers 
 
Green Route is taking the initia tive to c rea te an a llianc e with supp liers who a lready asc ribe to b iod iversity initia tives 
/  ec o-friend ly p rac tic es. In this way, when a  c lient is offered  suggestions on how to make their group  greener, these 
supp liers c an be offered  as p referred  c ontac ts.  
 
There a re a  few wineries tha t have a lready asc ribed  to an offic ia l b iod iversity initia tive (suc h as Sp ier, Bac ksberg 
and  Bosc henda l). Having suc h c ompanies on board , together with letters of support from c lients will help  to 
enc ourage our other supp liers to adap t their p rac tic es – thus inc reasing the green c irc le of engagement. 
 
The existing “ Green Route Supp liers”  da tabase will be upda ted  with information about whic h supp liers a re ‘green’  
and  this will be ac c essib le to a ll Green Route sta ff. This will be an ongoing p roc ess.  
 
We a re a lso in the p roc ess of c a rrying out a  susta inab ility survey with our top  supp liers to assess c urrent market 
trends. 

 
 

Marketing the Green Tribe c oncept 
 
We p lan to market this c onc ep t in the following ways: 
 
1. Educ a ting our sta ff on the benefits of Green Tribe and  the importanc e of their involvement in supporting this 

c ompany initia tive. The Green Tribe Handbook will bec ome a  polic y tool. 
 

2. Distribution of the Green Tribe Handbook to eac h of our marketing representa tives for information purposes. 
 
3. A sec tion on our new website c a lled  Green Tribe – Community Development.  Reports on the p rogress of eac h 

of the Green Tribe p rojec ts will be upda ted  a t regula r interva ls.   
 

4. Contributions to the monthly “ Footp rint”  Newsletter tha t has been launc hed  by Green Route. 

 
 

Behind the Scenes 
 
1. Green Route has rec ently c ompleted an environmenta l audit of the Cape Town offic e premises and measures are 

being put in p lac e to make us operate in a  more sustainable manner.  
 
This inc ludes: 
 

a. Educ ating our staff on sustainable prac tices, environmenta l initia tives and more 

b. Implementing a formal rec yc ling initia tive – paper, glass, tins, p lastic , ink c artridges etc  

c . Reduc ing our paper usage – using rec yc led papers for printing, printing double sided, rec yc ling used 
paper 

d . Introduc ing energy saving prac tic es – upgrading our c opier and fax systems, using natural light and 
ventila tion where possib le, energy saving lighting, turning off elec tric al equipment when not in use  

e. Enc ouraging effic ient transport prac tices, where possible,  to lessen our environmenta l impac t  
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2. Green Route is a lso ac tively seeking to formalise sustainability in terms of the way in whic h we represent ourselves.  
 
Goals inc lude: 
 

a. to fulfil the nec essary requirements to bec ome members of organisations whic h support sustainability and 
b io-diversity 

b . to bec ome a loc al sponsor of World  Heritage sites  

c . to partner with Key Players in the tourism arena (suc h as DEAT, Dept of Environmenta l Affairs & 
Development Planning, Cape Town Route Unlimited, SA Tourism, FEDHASA, SITE and SATSA) 

d. to enc ourage our suppliers to join us in this journey 

 
 

Alternative CSR Projec ts  
 
Apart from the nominated Green Tribe projec ts that Green Route will support and will enc ourage our c lients to support, 
we are a lso in the proc ess of estab lishing a database of alternative soc ia l projec ts.   
 
Should our c lients selec t Green Tribe membership option number 3, they c an then get involved with one of these 
projec ts as well as c ontributing to the Green Tribe Membership initia tive.  Updating the database will be an ongoing 
proc ess. 
 
 

The Inaugural Green Tribe Projec t  
 

 

 
 
iKhaya le themba – Home of Hope 
 

Loc ation:  Imizamo Yethu, Hout Bay, Cape Town 

Website:  www.ikhaya lethemba .c om 

Legal Status:  Registered  Not for Profit - Registra tion No: 034-738 NPO  

This sma ll NGO, orig ina lly initia ted  by the Vineyard  Churc h, offers holistic  c a re for c hild ren a ffec ted  by HIV/ Aids in 
the township  of Imizamo Yethu in Hout Bay. The Xhosa  phrase “ iKhaya  le themba ”  means “ home of hope” , whic h 
reflec ts their vision for a  world  where every c hild  has a  hope and  a  future. 
 
The p rojec t, whic h found  its feet in 2005, offers a fter-sc hool ac tivities and  c ommunity outreac h p rogrammes for 
approximately 60 p rimary sc hool c hild ren, who a re often a lone while their pa rents or c a rers work. Opera ting from 
their dona ted  c onta iner and  garden loc a ted  on leased  land  and  from the loc a l c ommunity c entre, IKhaya  le  
themba c urrently offers three educ a tiona l p rogrammes based  on read ing and  spelling, a rt therapy and  food  
gardening. There a re exc iting p lans for expansion in the p ipeline, subjec t to funding being sec ured . 
 
The a ims of the p rojec t a re to inc rease hope in the c ommunity, to improve the physic a l, emotiona l and  sp iritua l 
hea lth of the c hild ren and  to p romote a  positive a ttitude in the c hild ren towards their future through the p rovision 
of spec ia list servic es, love, c a re and  support.  
 

   


